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Committee Members: Hortensia Soto-Johnson (chair), Julie Fredericks, Margret Hjalmarson, Vicki Sealy, Natasha Speer, and Craig Swinyard
The charge given to this committee was to:

· provide an account of current RUME activities that support new researchers,

· identity the most pressing issues facing the RUME community’s support of outreach to new researchers, and 

· suggest strategies for supporting or involving new RUME researchers, including possible sources to fund mentoring activities.

Below is a summary of ideas for each of these categories. We define new researchers as newly minted PhD mathematics educators, PhD mathematics educators preparing for tenure and/or promotion, PhD mathematics educators who have been employed in a primarily teaching institution and are transitioning into a research institution, and PhD mathematicians interested in contributing to mathematics education research. We adopt the definition of mentoring from Anderson and Shannon (1988), who defined it as: 

a nurturing process in which a more skilled or more experienced person, serving as a role model, teaches, sponsors, encourages, counsels, and befriends a less skilled or less experienced person for the purpose of promoting the latter’s professional and/or personal development. Mentoring functions are carried out within the context of an ongoing, caring relationship between the mentor and protégé (p. 40).

Current Account of RUME Activities

We are in agreement that RUME is instrumental in supporting new researchers via the RUME Conference, RUME Proceedings, and the RUME Website. Below is a summary of how we find these supports beneficial, as well as our related concerns. 

RUME Conference: Overall we believe the RUME Conference is designed to introduce and welcome others to the culture of mathematics education, to serve as a venue for sharing one’s research, and to obtain feedback on one’s research from experienced researchers.
1. The RUME conference is certainly a place for mathematics education graduate students to present their work, experienced mathematics educators to share their research and provide suggestions to those less experienced, and for mathematicians to learn about the culture of mathematics education research. We all appreciate it when established researchers provide us with feedback on our work.

2. The RUME sessions at the Joint Meetings and at MathFest are other opportunities for one to present his/her work, especially if one is unable to attend the RUME conference. This also gives mathematicians, who are not familiar with the RUME conference, an opportunity to learn about mathematics education research and to initiate conversations with mathematics educators.

3. We find RUME to be a very welcoming community who encourages new areas of research to be presented at the conference. While there aren't specific activities, part of the culture seems devoted to embracing new members. This could be an artifact of the relative smallness of the meeting compared to other conferences.

4. We feel that the structure of the annual conference, with at least 10 minutes of question and answer after each talk, supports new researchers. The interaction between presenters and audience at the end of each session creates a more informal setting for people to interact with each other about their research, which results in connections with other researchers and their projects. What makes the RUME conference such a positive experience for young researchers is the laid-back, informal, intimate setting. Unlike other conferences that seem extremely intimidating (NCTM), RUME actually makes one feel as though he/she belongs. We believe this is important especially when one is  new to a community. Thus, we see the RUME conference as particularly supportive of  graduate students. In sum, we believe it’s important for us to encourage new researchers and convey to them that we’re excited about their work. The question and answer time during the talks breaks down the divisions between experienced researchers and new researchers.
RUME Proceedings: We are all grateful for the opportunity to publish in the RUME Proceedings, and believe it allows novice mathematics educators to publish their work in a non-threatening atmosphere. Below we offer related comments and suggestions. 
1. The online publication of the proceedings, with the option of short and long papers, increases the visibility of RUME research. The accessibility to presenters’ contact information makes it easier for people to connect/network after the conference has ended. Not only does the online publication of the proceedings increase the visibility of RUME research, it also provides new researchers a less high-stakes opportunity for a publication (albeit one that is non-refereed). In essence, the RUME proceedings support new researchers in the process of learning how to write a research article. The more confidence someone gains in this process, the more likely he/she is to feel a part of the community.

2. The RUME Proceedings is an excellent venue for the work presented at RUME. Unfortunately the limited page length makes it difficult to provide work representative of what one might read in a mathematics education research journal. It might be worthwhile to extend the length of some papers to illustrate what is needed for a juried publication. This is especially true for qualitative pieces, which are usually longer. 
3. We recognize that providing feedback for each of the papers submitted for the RUME Proceedings is unlikely, but we do think it would benefit new researchers to have their work reviewed by a willing mentor (or mentors) so that they may have an opportunity to witness firsthand the type of feedback they are likely to receive when submitting a paper to a journal. 

4. It is extremely important that RUME complete the review process for the Proceedings in a timely manner.

5. The opportunity, for those chosen, to submit a paper for pre-journal submission review is also of value. One caveat here – it is important that if RUME continues to offer this option, that they follow through in a timely manner. It is not helpful if the review is not conducted in a timely manner and/or not completed at all.

RUME Website: The RUME website is very helpful. The job listings and journal listings are useful to graduate students (even if they aren't interested in RUME) because it's a comprehensive list of math education research resources in one location. 
Pressing Issues Facing the RUME Community
It is important for new researchers in the field to make connections with members of the RUME community for support in their research as well as the challenges they may face within their own departments, such as tenure. While we recognize that conferences provide RUME “veterans” an opportunity to collaborate, catch-up with one another, etc., we also believe that it is important for the existing RUME community to actively welcome new researchers. 
It is very easy to say that we want to support new mathematics education researchers and that we want to provide outreach to these folks, but the truth is that we are all busy. It seems as though we need a systematic way of doing this that benefits the veterans doing the supporting and the novices who are receiving support. In other words – we need funding in order to do this effectively and efficiently.
Suggestions for Supporting New RUME Researchers

Themes for supporting new RUME members centered on mentoring with research, mentoring with tenure and promotion, making RUME more visible and more accessible, and incorporating graduate students.

Mentoring RUME Members with Research: It might be worthwhile to create research/working groups where veterans spearhead a research project and novices assist with reading literature, collecting data, analyzing data, and writing. If RUME takes this approach, we think it is important to give mentor’s/mentee’s specific tasks. Examples include asking the mentor to check in with the new researcher regularly about their research project, reviewing drafts of grant proposals, papers, presentations, etc., and providing guidance on issues related to taking on the position of a new faculty member. Without specific guidelines, often these relationships just become occasional emails that are not very productive. We strongly believe that a new researcher’s mentor should be someone outside of their university, as this would encourage collaboration between Universities and provide the new researcher the opportunity to receive objective feedback about adjusting to life as an assistant professor.
1. The research groups could meet at the Joint meetings, RUME conference, and MathFest.

2. We could use RUME as a time for the veteran researchers to meet with the novice researchers to make a plan. It would be nice if such sessions were integrated into the program. A session specifically for new members to discuss/present current topics of interest and future directions for research in RUME would be beneficial. This would help both novice and experienced RUME members to connect, to synthesize current research, and to explore future research.
3. In an increasing number of institutions, recently tenured RUME participants are now in the position to mentor junior RUME faculty. Mentoring is not necessarily something that everyone had opportunities to learn about during their own earlier careers so perhaps we could find ways of giving those who are interested in learning more an occasion to meet/talk/etc. Perhaps we could even consider inviting someone to the conference who studies issues of mentoring (of graduate students and/or faculty) and have an evening session dedicated to this topic.
4. The NSF grant information session at the last annual meeting was extremely worthwhile. It is important that new researchers be made aware of the opportunities that exist to advance their careers. Sessions like the NSF grant session in February help to “plant the seed” with new researchers who may otherwise view grants/fellowships/etc. as possibilities for only experienced researchers. In thinking about future RUME conferences, it might be helpful to have a small discussion group, working group, and/or information session (like the NSF grant one) during one evening of the conference. These sessions could be limited in size to keep them more intimate. 

Mentoring RUME Members for Tenure and Promotion: Some RUME community members need assistance preparing for tenure and promotion. This situation is changing, but quite a few faculty are in departments where they are the only RUME person and/or have colleagues who were tenured several decades ago. Often in such situations it is difficult to get advice that is actually helpful (e.g., advice about appropriate journals, strategies for getting research in a publishable state, etc.). Perhaps we could create opportunities for pre-tenure faculty to communicate either physically at RUME or electronically. It would also be helpful to have a list of faculty who are willing to write letters of recommendation for faculty preparing for tenure and/or promotion.

Making RUME Visible & Accessible: Below are some suggestions for increasing participation in RUME, increasing the visibility of RUME, and possibly making RUME more efficient.
1. We suggest creating a RUME directory, preferably posted on the RUME website. It would be helpful for people to be able to search/sort the directory in a variety of ways. For instance, sort by interest (e.g., researchers who focus on, say, limits) and by location (this might promote connecting with other researchers between meetings). It would be beneficial if the directory included pictures to help people recognize each other at meetings. New researchers may find it helpful to put faces to the names of authors and possibly make the literature more meaningful. Familiarity with experienced researchers may also make networking at conferences less intimidating for new researchers. The RUME directory would be a relatively inexpensive thing to do, but the networking possibilities could be extremely fruitful. If the website directory needed to be completed in stages, we could first look for a set of “mentors” (established researchers willing to be contacted by others) and/or set up a way for people to enter their own information to the directory.
2. We believe tapping into Project NExT would be of significance. We could attempt to make ourselves more visible at Project NExT activities and invite the mathematics educators to participate in RUME and extend an invitation to interested mathematicians.

3. We need something analogous to MSRI – a place where mathematics educators get together to plan and conduct research activities. This of course requires funding. Ideas include:
a. Summer research programs: A veteran researcher could have a team visit the veteran researcher’s home institution where the novices and/or other veterans could partake in research with the veteran or take a course from the veteran. The course might be appropriate for PhD mathematicians.

b. Mathematics Education Reading Group: There could be on-line/video-conference discussions about readings related to a particular research interest or theme. There could be a yearly theme, established at RUME in which the entire RUME community could participate. Different years would be dedicated to different topics (similar to the math awareness theme) and would be facilitated by different veterans. As an example, Michael Oehrtman leads a weekly video-conference of young researchers whose focus is on students’ understanding of Calculus concepts. Meetings would provide new researchers an opportunity to share what they have been working on, what their future goals are, and to work collaboratively on a project or give feedback on others’ projects. Committing oneself to such meetings may motivate researchers to work on their research regularly as they adjust to new faculty positions. Successful reading groups could share their model on the RUME directory.

4. We also suggest creating a RUME Journal. The development of a regularly published journal would give new members a source of information about RUME as well as provide contacts for other RUME researchers throughout the year rather than isolating the sharing of research to the conference.

Incorporate Graduate Students: Incorporate graduate students into the community so that they begin building connections with the RUME community before they graduate. One idea is to involve them on some of the RUME committees. We recognize that they might be too busy to be a full-fledged member of a committee, but think they might be consulted more selectively for input. For example, for this committee, once we have a draft of ideas, a graduate student could be asked to comment on our ideas – either via conference call, by email or at one of the RUME meetings. Working with experienced researchers, even in the context of a committee, would help facilitate graduate students’ indoctrination to the community.
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